Fact-finding

Why is Management Accounting Important?

How We Approach
Management
Accounting

We meet with you to understand
your business, your requirements,
your objectives and what
management accounting
information you already have.

Management accounting combines accounting and simple management tools and techniques to give you
a clear view of your business, what’s been happening, where it’s going and how it’s achieved. Management
information lets you plan for the future and measure progress.

Designing
the Plan

To successfully manage and grow your business you need to identify, measure, interpret and communicate
what’s happening within your business. This is the foundation for good decision-making and growth.

We propose a plan of action based
on outcomes from the fact-finding,
with options for you to consider.

What are the Benefits?
With a clear picture of performance, strengths and bottlenecks, you can make informed decisions.
•
•
•

How do you price your product or service if you don’t know the true cost to produce or supply?
How can you make an investment if you’re not sure what the return will be?
Where should you focus resources if you’re not sure where you need them?

Implementing
the Plan
Simplifying processes.
Generating cash and reinvesting.

Building a relationship with us will lead to:
•
•
•
•

Fresh energy and a new start for your business
Quick wins with process and efficiency improvements
Clarity in decision-making, a happier team and a work-life balance
Controlled implementation of growth plans

What We Do
We work with established and growing businesses across Scotland, producing management information,
monitoring performance and aiding decision-making. We discuss and review management accounts at your
premises, providing valuable advice directly to your management team and decision-makers.

Call us today for a free consultation
01292 388031

Meeting goals and
controlling growth.
Creating choices, efficiency
and clarity.

Monitoring
and Reviewing
Once implementation is in full swing,
we review progress and performance
at least quarterly with you to ensure
you’re on track and the plans are
being achieved.

